
Securing the Digital Backbone
of North American Trade

Enabled by CriticalMatrix



Mexico-Canada Industrial Context

~USD 20B

Annual Exports (Mexico to
Canada)

~3–3.5%

Mexico's Total Exports to
Canada

~80%

Mexico's Exports to the
United States

45–50%

Automotive in Mexico-
Canada Exports

>25%

Machinery & Electronics in
Mexico-Canada Exports Nuevo León

(Monterrey)
Highly industrialized (automotive, steel,

heavy manufacturing). Major
contributor to Canada-bound

automotive and machinery exports.
Corporate headquarters and
engineering concentration.

Chihuahua
~$75B+ total global exports

(leading state). Strong
aerospace and advanced

manufacturing clusters. Direct
integration into North American

OEM and supplier networks.

Coahuila
Significant US border presence &
high logistics throughput. 18.4%

of economic activity tied to
vehicle/equipment

manufacturing. Key automotive
production corridor for North

American supply chains.



The National Risk Landscape

• Aerospace

• Automotive

• Manufacturing

• Healthcare

Downtime equals export delay. Data breach equals reputational and investor impact. Identity compromise equals operational paralysis.



Where CriticalMatrix Operates

Our Three Lanes of Operation:

Advisory Build Operate

We do not sell software. We design operational resilience.



Aerospace Alignment

Regional Focus Cross-Border Export Dependency CriticalMatrix Partner Ecosystem Outcome



Automotive & Mobility Landscape

• Key Regions

• Modern Automotive Landscape

• CriticalMatrix Delivers

CriticalMatrix ensures Production Continuity, Supplier Trust, and Reduced Shutdown Risk, safeguarding the automotive ecosystem.



Advanced Manufacturing & Heavy Industry

• Regional Strengths

• Nuevo León

• Coahuila

• Chihuahua

• Manufacturing
Modernization Imperatives

• Converged IT/OT Protection

• Secure Cloud Migration

• Identity Resilience Testing

• Supplier Cyber Assurance

Achieved outcomes include audit-ready operations, reduced risk exposure, and improved investor confidence.



Healthcare & Medical Ecosystem

Mexico City Healthcare
Concentration

Medical Manufacturing
Clusters

Cross-Border Compliance
Expectations

CriticalMatrix Delivers

CriticalMatrix empowers patient safety, facility uptime, and cross-border
confidence; featuring reference customers relatable with Medtronic, BD, Johnson & Johnson, and

3M.



Solution Architecture

Identity Resilience OT / Asset Visibility 24/7 Detection Zero Trust DNS Containment

CriticalMatrix - Architecture CriticalMatrix - Governance CriticalMatrix - Integration CriticalMatrix - Executive
Reporting

Tools do not deliver outcomes. Operating models do.



Alignment With Mexico’s Bilateral Vision

• Canada–Mexico–US
Integration

• Nearshoring Expansion

• Export Velocity

• Investor Due Diligence

• Supply Chain Transparency

• Foreign Direct Investment

• Procurement Approvals

• Cross-Border Contracts

• Insurance Confidence

CriticalMatrix strengthens the foundation for secure industrial ecosystems,
accelerating investment, procurement, contracts, and insurance confidence.



Why CriticalMatrix

• CISO-led Advisory

• North American Cross-
Border Understanding

• Deep Microsoft Ecosystem
Expertise

• Identity and OT Specialization

• Proven Partner Integration
Model

We operate where operational risk meets economic ambition.



Executive Commitment

Scope Timeline Outcomes Reporting


